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NGHI QUYET
Phi6n hqp HQi d6ng Quin tri IAn thft 10, nhiQm kj'2015 -2020

HQr oonc QUAN rRI
coNc ry co pHAN supE pHor pHAr vA HoA cHAr r,Aivr rHAo

Cdn cft LuQt Doanh nghiQp sti OttZOt4/QH|3 dd duqc Quiic hQi nadc C6ng hda
xd hAi chfi nghTa ViQt Nam th6ng qua ngdy 26/l I/2014;

Cdn c{r Diiu l€ t6 chilrc vd hoqt d|ng C6ng ty C6 phdn Supe Phrit phdt vd Hod
chh Lam Thao;

Cdn cir BiAn bdn phiAn h.op HDQT tdn th* 10, nhi€m W 2015 - 2020 C6ng ty c6
phdn Supe Phtit phdt vd Hod chtit Ldm Thao ngdy 24/3/2016,

QTTYET NGnl

Di6u l.PhC duyQt 86o c6o nghiOn criu khi thi clAu tu xdy d1mg ddy chuy€n sin
xu6t NPK so 4 cong su6t 150.000 tdn/namvdi nhirng n6i dung nhu sau:

1- Thn dqr dn:Edu tu xay dung ddy chuyAn san xu6t NpK s6 4 c6ng su6t
150.000 tdn/nam;

2- Chrt tffiu tw: Cdng ty 16 phAn Supe phOt phat vd H6a ch6t Ldm Thao;

3- fO chrbc tw viin tQp Bdo cdo nghiAn cdru khd thi: Cdngfy CO ph6n fhiet te
cdng nghiQp H5a chdt;

4- Mq.tc fiAu ttdu tu:

+ Mo rQng sdn xudt, gi6m t6i cho circ dity chuy€n hiQn c6.

* Dua ra thi truong sin phAm NPK hdm lucrng cao nhim d6p ung ydu cAu ngey
cdng cao cira th! trudng, da dpng h6a san phAm cria C6ng ty d6ng thdi chi6m Fnh
phAn khric thi trudrng NPK hdm lugng cao.

5- Dla itihm xhy dqrng: Tpi C6ng ty .6 phan Supe phdt ph6t vd Ho6 ch6t tam
Thao;

Dia chi: Khu Phuong Lai 6 - Thi trdn Ldm Thao - HuyQn Ldm Thao - Tinh
Phri Tho:



/ 6. Logi, ciip c6ng trinh: C6ng trinh c6ng nghiQp, nh6m B - CAp III;

7- DiQn tich xby dqrng: 14.292 m2.

8.Qui m6 itdu tw:

B.I. Qrry m6 xdy dung:

Dien tfch d6t su dung cho du 6n: 19.000 m2
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Trong d6: - Di6n tfch x6y dpg: 8.870 m2
- DiQn tfch clucrng, s6n bdi: 5.422 m2

Cric hqng muc cdng trinh xdy dlmg chri yt5u gdm:

TT H?ng mgc xiy dWng DiQn tich (m2)

0 1 Kho chria nguy6n vat liQu 1.260

02 Nhd san xudtNPK 3.528

03 Kho s6n pham 3.672

04 Tram di6n r22

05 Khu nhiQt sinh kh6i 288
./' I
+ Ddy chuy€n NPK s6 4 duoc bO tri tpi khu vpc nhd henh chfnh vd cfrc c6ng trinh

phu trg ciaxi nghiQp NPK sti g. c6c c6ng trinh cfr dugc th6o dd, quy hopch, gihi
ph6ng mpt bAng dO xdy dUng ddy chuyCn NPK sd 4.

8.2. Thi€t b! :

Dg 6n ddu tu mua sdm, ch6 tao vd 18p dlt78 dAu mpc thiet bi theo y6u cAu cdng
nghe sin xu6t; HQ th6ng thi6t bi di6n tram bi6n 6p; HQ th6ng thi0t bi do lucrng; Cdc
thi€t bi vfln chuytin;

Lhp d{t hQ th6ng cludng 6ng cdng nghe, phu trg, ph6i thao ;Lhp d4t hq th6ng
PCCC; HQ th6ng tliQn tlQng lpc, do ludng, rli6u khi6n.

8.3. C6ng nghe, c6ng suiit vd sdn phiim crta ddy chuyin;

+ c6ng nghQ: san xu6t phan h6n hqp NPK c6 hdm luong trung binh (Theo
c6ng nghe trQn nguy6n 1i6u vd tpo hat vC vi6n dia); sin xu6t phdn h6n hqp NPK hdm
luong cao (Theo cdng nghe trQn nguy€n liQu k6t hqp phun ure n6ng chiy vd vC vi6n
hoi nu6c thing Quay), sin ph6m chinh le NPK 12-5-10 vd NPK 16-16-8.

i '+ Cdng su6t dAy chuydn lA 150.000 t6n NPK lndm.

+ Sin phdm dugc d6ng bao PP tring PE ho{c bao PP, trgng lugng 50Kg/bao
hopc 25Kglbao.



+ ch6t luqng san ph6m phu hqp theo th6ng tu s6 2g/2014/TT-Bcr ctra 86
Cdng Thuong ngey 30/09/2014.

9- TOng mftc itdu fir vd hiQu qud dg dn:

9.1 T6ng mric ddu tu cria dg 6n:

Trong d6 : - Chi phi dAu tu c6 rlinh:

- Ldi vay:

- V6n luu d6ne:

Cp th6 chi phi nhu sau:

- Xdy drmg:

- Thi6t bi:

258.837.029.000 tI6ng

224.483.022.000 cl6ng

7.836.140.000 rl6ng

26.517.867.000 cl6ns

78.907.788.000 cl6ng

90.108.339.000 ddng

2.637.778.000 il6ng

10.335.111.000 r l6ng

43.376.390.000 cl6ng

33.451.623.000 d6ng

- Chi phi quan ly dg an:

- Chi phi tu v6n eAu tu xdy dpg:

- Chi phi kh6c:

- Chi phf dp phdng:

9.2 HiQu qud dg 6n

- Gi6 tri hiQn tpi thgc Npv tai su6t cK tto/o: 81.946.581.000 cl6ns.
- Tj, su6t thu h6i v6n nQi b6 - IRR:

- Thdi gian thu frOi vOn c6 chitit kh6u:

- HQ s6 trd ng binh qudn

16,77Vo.

9,17 ndm.

1,69

10- Nguio v6o etdu *: V6n cria chri dAu tu vd vi5n vay thuong mpi:
- vdn t.u c6 cria chri clAu tu: ' 30%t6ng v6n clAu tu co einrr.
- Vdn vay thuong mai: 70% t6ngv6n dAu tu c6 dinh.

11- Ilinh thrbc qudn ly dtr dn: ChuctAu tu th6ng qua tu vdn quan ly dU an thpc
hiQn qu6n ly dg 6n.

12- Thdi gian thryc hiQn:.
-:.T6ng thdi gian thgc hiQn du 6n: 465 ngiry.

Hoan chinh biio c6o ddnh gi6 tdc itQng m6i truong cria du iin trudc khi thuc
hiQn ctdu tu.



,/
/ Didu 2. PhC duyQt quy6t to6n v5n dAu tu hodn thenh Dg 6n DAu tu xdy dpg Kho

chria Supe LAn.

t. X5t qui tliu tu.

1.1- Ngu6n v5n ilAu tu (d6ng).

Ngudn vtin T6ng mrfrc diu tu

rlugc duyQt

Thgc hiQn

(c6 thu6 GTGT)

Tdng sii 40.768.584.000 35.282.525.754

Vi5n tu c6 40.768.584.000 35.282.525.754

1.2- Chi phi cl6u tu (c16ng).
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NQi dung Tdng dq toin tlugc
duyQt

Tdng chi phf xin
A ,quyet toan

T6ng cQng 40.663.83r.126 35.282.525.754

XAy dpg 34.378.442.000 31.137.852.278

Quin lf dg 6n 7t6.193392 63r.905.216

Tu vdn ETXD 3.145.973.722 2.647.648.583

265_119.677Chi phi kh6c 4r8.220.000

Dp phdng 2.005.002.0r2 265.1r9.617

1.3- Chi phi ctAu tu dugc ph6p kh6ng tinh vdo gi|tritdi s6n: Thu6 GTGT dugc kh6u

tru: 3.008 .594.044ddng.

1.4- Gi|tri tdi sin hinh thanh qua ddu tu:32.273.931.710 d6ng.
- i  ^   ^ 4 -  ^ a ,  - r  n  i 'T6ng nguy€n gi6: 32.27 3 .931.7 1 0 c16ng.

2.TrhchnhiQm cria chri dAu tuvh cric tlcrn vi c6 liOn quan

2.1-Tr6chnhi0m cira chir dAu tu:

+ Euoc ph6p tfittoinchi phi clAu tu c6ng ffinh vd tdng TSCD:

- Gi6m chi phi dAu tu hodn thdnh: 32.273.931.710 c16ng.

- Tdng TSCD vli gi|trf ld: 32.273.931.710 d6ng.

- Luu trit citc tdi liQu, hd so chimg tu c6 1i6n quan tl€n quy6t dinh ndy theo

quy6t dinh s6 21812000/QE-BTC ngdy 29 thdng 12ndm2000 cria BQ Tdi Chfnh.

+ Tdng c6c khoAn cdng ng tinh d6n ngdy 15 th6ng 01 ndm 2016:



Nq phdi trd: 30.060.93g d6ng cfia c6ng ty c6 phan supe phtit phdt vd H6a
chtit Ldm Thao (chi phi thiim tra quyh todn itin dv dn hodn thdnh).

2.2-Trdchnhi€m cria dcrn vi titfp nh?n tdi san:

T6 chric bdn giao, quin l;f vd sri dung TSCD m6i tdng theo dring quy rtinh cria
Cdng ty.

Di6u 3. Th6ng nhdt thdnh lpp T6 thAm dinh h6 so mdi th6u (g6i th6u EpC) dg
SndAu tu xdy dUng ddy chuy6n Axit Sunfuric 300.000 tfin/ndmf<6t nlp ph6t di6n.

Didju 4. Thenh lpp Ban td chric Dpi hQi tl6ng cO d6ng Thucrng ni6n 2016 vd cilc
Ban phuc vp Dpi hQi. Dr,r ki6n td chric Eai hQi vdo s6ng ngay 29/4/2016.

Didu 5. Cfuc thenh vi6n H6i cl6ng Quin tri, T6ng Girim c16c Cdng fy Cp Supe
fhOt phat vd H6a chatLemThao chiu tr6ch nhi6m tO chric tri6n khai thuc hi6n Nghi
quyt5t nity./ .

TM. HqI DONG QUAN TRI

Noi nhiln:
- TQp dodn HCI/N @d b/c);
- Cdc TV.HDQT;
- Trr&ng Ban Ki6m sodt;
- TCID, cdc PTGD;
- Cdc Don vi trong C6ng ty;
- Luru Thulcy C6ng ty, W.
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